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01 Not so simple three ingredients

02 Experiment Collaboration → Better Habits

03 Customer chat with Aura and RapidEx

Agenda











What is the results of 

last week’s test?

Can someone help me 

build this experiment?

Are we running an 

experiment on this page?



Who’s free to QA this? This 

test is needs to go out today!

Does anyone know why this 

experiment is paused?  

Should I begin analysis?

When are the designs ready? 

I need to build the experiment 

this week?



Who’s the JIRA admin? I need a 

field to copy/paste the experiment 

link.

Don’t forget to upload new 

Figma screenshot whenever 

the design changes.

Message the channel the day 

before you launch so I can 

review it.









Experiment Collaboration 
Solving experiment scaling challenges



Orchestration

Reimagining collaboration

✓ Kanban board views

✓ Shareable 

experiment 

calendars

✓ Shareable results 

repository

✓ Templatized 

workflows

✓ Required approvers

✓ Notifications and 

followers

Planning

✓ Idea submission 

forms

✓ Templatized test 

plans

✓ Content 

collaboration

Setup and 

Launch
Governance

✓ Experiment Setup

✓ Results Page

Feature
Experimentation

Web
Experimentation

Experiment
Collaboration

Experiment
Collaboration

Experiment
Collaboration





Habit 1 

Structure over 
improvisation

Habits for highly effective collaboration

Habit 2

Documentation 
over real-time 
meetings

Habit 3

Widespread 
involvement over 
small team 
execution
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Use a structured intake 

process for new ideas
+

Proactively set roles, 

deadlines, and activities 

in a workflow

+

Remove data silos by 

consolidating into one 

platform

+

Habit 1  

Structure over 

improvisation



Habit 2  

Documentation 

over real-time 

meetings

Be async-first using written 

communication and 

comments

+



Embed documents and files 

so nothing gets lost and is 

easily referenced

+
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+



Define success clearly 

and share it widely
+
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Define success clearly 

and share it widely
+

Intentionally brainstorm 

solutions to solve real 

problems

+

Habit 3  

Widespread 
involvement 
over small 
team execution



Where we work has changed, but how 

we collaborate has not



Roadmap Features

ResearchUnder Development

Results Sharing 
Templates

Flexible Idea
Scoring

Research

AI-Generated
Heatmaps

Optimal clarity 

58%

Optimal clarity 

78%



Conversion Rate 

Optimization Manager

Ashley Anderson

Sr. Optimization 

Manager

Jackie Gregg

76 experiments planned using 

Experiment Collaboration

16 active collaborators

4+ clients using Experiment 

Collaboration 

2-week start-up time from 

onboarding to implementation

100% reduction in ineffective 

email communication



Thank you
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