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Are we running an X
experiment on this page”

What is the results of
last week’s test?

Can someone h_elp m?e
build this experiment”

TAEYEETOIAM : \
& Ben Willkommen .\
More channe| Spam for the Curious:

Here's the data from the "Monolith equivalent" demo in the playground,

Notice, there are two top leve| Properties: pepni . *1ons , and |users |,
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When are the designs ready?
| need to build the experiment
this week?

Who's free to QA this? This
test is needs to go out today!

Does anyone know why this
experiment is paused?
Should | begin analysis?
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Don’t forget to upload new
Figma screenshot whenever
the design changes.

Who’s the JIRA admin? | need a
field to copy/paste the experiment
link.

Message the channel the day
before you launch so | can
review it.
EXDWOW

° Chat Files 4 more
Dejan pr B
? I'll double -
check, but | assume jt can be st
Oopped

I Launch Ale
rt i i
I This Expenment is going to
go live!
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+¢ Experiment Collaboration
S’ Solving experiment scaling challenges



Reimagining collaboration

Plannin Setup and
9 Launch
Idea submission v' Templatized v'  Experiment Setup v' Kanban board views
forms workflows
v" Results Page v' Shareable
Templatized test v" Required approvers experiment
plans calendars
v Notifications and

Content followers v' Shareable results
collaboration repository

@ @

Experiment Experiment Web F(_aature ) Experiment

Collaboration Collaboration Experimentation Experimentation Collaboration
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Habits for highly effective collaboration

Habit 1

Structure over
improvisation

Documentation
over real-time
meetings

Habit 3

Widespread
involvement over
small team
execution



Habit 1
Experiment Collabor... Fx pe rments
Structure over s -

Improvisation v ey~ (0]

Audiences
Modified w Results

Implementation

'

p13n campaign Personalization Paused Oct 3, 2023 | (H

Campaign

Use a structured intake O) History
process for new Id eas Settings a/b test :A/B Test Paused Oct 3, 2023 | il Re

Collaborate AJB Test Not Started Sep 20, 2023

Empty multi-armed Multi-Armed Not Started
Bandit

Empty multivariate Multivariate Test  Not Started
Empty a/b test A/B Test Not Started

Empty Campaign Personalization Not Started
Slack Community )
Campaign
Program Management

Help

Optimizely




Habit 1
Structure over

Improvisation

Use a structured intake
process for new ideas

Requests

Experimentation Collab SA v

Create Work Request requirea -

Request Type *

Experiment Idea - Work Request

Title *

Hypothesis *

Problem this solves ~

Business Goal *

Page / URL

Cancel Submit Request

Watchers

©
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¢’ Experiment Collaboration: Ex: % | ¢

& app.welcomesoftware.com/cloud/work-request?sortBy

Experimentation Collab SA

Habit 1

Work Requests

Structure over - .
Improvisation

Requests & Columns

Request Related Acti... Priority Status Requested By Submitted ...

Low Accepted Bradley Yee

Add sticky CTA to increase CTR to fr...

Use a Stru Ctu red Intake Increas? Average Order Value by bett... ! Accepted Philip Yates
process for new ideas

Accepted Britt Hall
Attic & Button - Add to Cart Variations ARESp !

g oo - Accepted Petri Isola
IA - Direct visitors to Services page fr... '

i Accepted Evan Palmer
Experiment to improve TOF engagem... ef an Palme

Proactively set roles,
deadlines, and activities
In a Workfl OW VK: Consider placing the filter facets ...

2 Medium Accepted
Great New |dea '

X 19, 2023
Accepted

i i Medium Accepted Daniel O'Nell
Experiment to improve TOF engagem... Ve Accepte

. . Accepted
Home content prioritization experiment F

Sep 4, 2023
X Low Accepted Philip Yates f
Rage Clicking add to basket because ... 1

Sep 4, 2023
Srits Accepted Philip Yates
Rage Clicking add to basket because ... AeCeR Fhiip

. Medium Acceptec Daniel O'Dowd
Experiment to Improve Top-Funnel En...

Low Submitted Zach Coulter
Reorder Quote Funnel '




Habit 1
Structure over

Improvisation

Requests

Use a structured intake
process for new ideas

Proactively set roles,
deadlines, and activities
In a workflow

Remove data silos by
consolidating into one
platform

& Hypothesis | HPT-193 A X & New Tab

& app.welcomesoftware.com/cloud/hypathesis/65246dd

Experimentation Collab SA v

HPT-193

Add sticky CTA to increase CTR to free trial Not Started

Brief Variations Experiment Fields History

Test Plan - Add sticky CTA to increase CTR to free trial

Hypothesis

If we add a sticky CTA in the mobile experience, we will make it easier for visitors to find where to start the free trial

Problem this solves

Mobile users unable to find where to start because of a long product page.

Business Goal

Increase Trial Signups

Page / URL

www.optimizely.com/free-trial

Score

3

Launch Month

2023-12

Primary Metric

Purchase Conversion

Target Device

Desktop

Audience

150,000

Projected Runtime in Weeks



("' Hypothesis | HPT-193 Add st X @ Attic & Button — Attic & Button X e v

& > C & app.welcomesoftwa.. & [ M W 5),‘*“ = O Y @. ) x. = % 0O g
976
Experimentation Collab SA All v Q Ly
Add Campaign > Hypothesis HPT-193
ﬂg 2 Share © 1 e .
Add sticky CTA to increase CTR to free Not Started O V e r r e a,l -t I I I l e
trial Started « Oct 09

’ meetings

Variations Experiment History

5= Workflow E Comme

Add Variation

2 ; o 5 E imentation Workflow v
Use this workspace to add, revise, and optimize variation. You can add SRR s

assets by clicking the "Add Variation” button.

v v 1. Requirements

-+ Add Variation
Add Desci

M}ow'

> v ldea Acceg

» v Complete |

» v Approve E:

-+ Add Sub-Step

» v 2. Backlog
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¢’ Optimizely X (¢ Hypothesis | HPT-193 Add

& app.welcomesoftware.com/cloud/hypothesis/6524.. &

Experimentation Collab SA v

HPT-193

Add sticky CTA to increase CTR to free trial Not Started

Requests . » 1
2 Brief Variations Experiment Fields History

Documentation
over real-time
meetings

Google Docs




Z 0 CMP

x C Optimizely CMP

& app.welcomesoftware.com/cloud/plan?activeTab=b

Habit 3  permntsncon
Widespread s O o - Tioene D Sows S
Involvement

over small

Requests Workflow A Experimentation
. Steps ; d Workflow & Display

2. Backlog (0) < 3. Creative Design (3) T, ¢ 4. Experiment Build (6)

team execution

Deprioritize details in order t Add Pre-Order button on the Pr
o emphasize primary page ... ct Listing Page

Define success clearly
and Share it VVIder Amit « Complete design require... t « Experiment Builc

art Conversion Incr

Experiment to increase scrol
| depth and attention span

« Experiment Build
age Order Value
Bradley Yee (3)

Add sticky CTA to increase CTF
ree trial




x | (@ video detail page x 4’ Hypothesis | HPT-131 Expe x [ Demo for Figlam - FigJam x +
Icomesoftware.com/cloud/hypothesis/64db8bfds.. 2 @ M W& & W 0 A 7 &“' = Q 9 = G‘- x. & &% & 0O g :

H ab It 3 Experimentation Collab SA v All v Q L':n @2 @ v ﬁ N
Widespread [l s e
i n V O I V e m e n t on Experiment to increase sign-ups

Brief Variations Experiment Fields

over small |
team execution LT

Brainstorming using Miro

Define success clearly
and share it widely

Intentionally brainstorm
solutions to solve real
problems
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Where we work has changed, but how

w

we collaborate has not

V &,



Roadmap Features

Flexible Idea Results Sharing Al-Generated
Scoring Templates Heatmaps

General Publishing idgeting & Financia ustom Domain Scoring

An O Offer to
Buy™Yeur Car

Criteria

Optimal clarity

Base «® Values 78%

L g o
| i ..
An Offiigial Offer to
BL\‘T’ v Ir car Optimal clarity
Base e Book® Values 580/0

Potential
#8 A/B PDP - no search bar

Impact
Variants Will be me

Scale

Low

Medium

@ High

+ Helper Text arian| 11.5%

12.8%

Ease of Implementation

Score the request

Love

Enter scale from 1- 5.
+ Add

Potential Impact

Te .out ur Car

VIN

3.5
Overall

Cancel




Optimization anage

76 experiments p-

-up time from
to implementation

apIdExperimentation

Jackie Gregg

Sr. Optimization
Manager

Experiment
n
100% reduction in ineffective
ema 'cat[on




1 beaucoup
Danke
Th
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